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مدرس، سخنران، نويسنده و مشاور بهبود فردي و  مديريت پروژه، كسب و كار و تعالي سازمانهاي پروژه محور
، مدرس و مدير پروژه هاي موسسه مديريت پروژه آريانا  PMOمدير 
شركت مهندسين مشاور سازه پردازي ايران PMOشركت ريل پرداز سيستم، مدير EPMOمدير 

كارشناس عمران و كارشناس ارشد مهندسي و مديريت پروژه و ساخت از دانشگاه صنعتي اميركبير
، انجمن مديريت پروژه ايران و سازمان نظام مهندسي ساختمان استان تهرانPMIعضو موسسه 

PMI، مديريت ريسك، تخمين و زمانبندي PMBOKعضو تيم بازنگري ويرايش هاي ششم و هفتم استاندارد مديريت پروژه 
)انجمن مديريت پروژه ايران(عضو كميته هاي گواهي نامه مشاوران و جايزه ملي مديريت پروژه ايران 

)PMI(از موسسه مديريت پروژه آمريكا  PBAو  RMPو  PMPداراي مدارك مديريت پروژه 
انگلستان OGCاز   PRINCE2داراي مدرك مديريت پروژه 

)IPMA-C(از انجمن بين المللي مديريت پروژه  Cداراي مدرك مديريت پروژه سطح 
آمريكا Scrum.orgاز ) PSM(داراي مدرك مديريت پروژه اسكرام مستر حرفه اي 

آمريكا PM Studyاز موسسه  SFCداراي مدرك مديريت پروژه چابك 
آمريكا SkillFrontاز موسسه  CASFداراي مدرك مديريت پروژه چابك 
آمريكا CertiProfاز موسسه  SFPC, SMPCداراي مدارك مديريت پروژه چابك 

)EBCL*A(شايستگي مديريت اتحاديه اروپا  Aداراي گواهي نامه سطح 
-IMIاز  ICPAداراي مدرك ارزياب حرفه اي   ADC

.G-Certiاز موسسه  ISO 21500داراي مدرك سرمميزي 
)IPMA(از انجمن بين المللي مديريت پروژه  PM-Delta (OCB)داراي مدرك ارزياب حرفه اي مدل 

)EFQM(و جايزه ملي بهره وري و تعالي سازماني ) PEM(ارزياب و سرارزياب جايزه تعالي مديريت پروژه ايران 
ISO 9001، ارزياب سيستم مديريت كيفيت )CPM3(ارزياب مستقل مدل بلوغ مديريت پروژه پتروشيمي 

شركت مهندسين مشاور گذرراه HSEمدير سيستم و كيفيت گروه پيمانكاري بام، مدير كنترل پروژه و 
)TOT(و سازمان مديريت برنامه ريزي ) همكار آموزشي انجمن مديريت پروژه ايران(مدرس داراي صلاحيت انجمن مدييت پروژه ايران 

در ايران) PEM(عضو تيم مولفين اولين كتاب مدل تعالي پروژه 
دوره آموزشي در سازمانها و صنايع مختلف ٤٥٠سابقه تدريس بيش از 

ارايه مقالات  و سخنراني هاي متعدد علمي در كنفرانس هاي ملي و بين المللي
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روزي كه يادگرفتن را 
متوقف كنيد، روزي 

است كه شروع به مردن 
......كنيد  مي

رابرت كيوساكي
نويسنده كتاب پدر پولدار، پدر بي پول
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با سلام
دوست و سرور گرامي

برداري از آن،  خهباشد و هرگونه نس تمامي حقوق اين اثر متعلق به نگارنده مي
رجمه بخش و يا تمام برداري الكترونيكي و يا ت اعم از كپي، اسكن، تكثير، نسخه

.باشد آن منوط به اجازه كتبي از نگارنده مي
بسيار زيادي  لذا با توجه به اينكه براي تهيه جزوه فوق زمان، هزينه و انرژي

ي رايت را صرف شده تا از هر نظر ممتاز باشد، از شما تقاضا دارم اصول كپ
.دهيدرعايت كرده و در صورت نياز، سفارش خريد آن را به تهيه كننده ب

با تشكر
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Day Content

1 Course Start and Chapter 1-2-3
2 Chapter 1-2-3
3 Chapter 1-2-3 & Initiating & Planning PG
4 Planning PG
5 Planning PG
6 Planning PG
7 Planning PG & Executing PG
8 Executing PG
9 Monitoring & Controlling PG, Closing PG

10 Agile Practice Guide
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?

1900-
1965

1965-
2005

21st
Century

1900. Henry Guntt
CPM, PERT, GERT

EVM

IPMA (1967), PMI 
(1969) OGC (1989)-

Maturity Models (CMMI 
, …) Program, Portfolio 

CCM, EVMS, …
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PM Organization Head
Office

Famous PM 
Standard

# of 
Members

PMI USA PMBOK 240,000

IPMA Europe ICB 30,000

AXELOS UK PRINCE II 15,000

AIPM Australia - 7,100

Numbers from Craig Brown (sep. 2007)

F.Fardad (MSc,PE,PMP,RMP,PBA,PRINCE2,IPMA-C,PSM,SFC,EBCL,ICPA)

• ICB: IPMA (Individual) Competency Baseline
• PRINCE2: Project In Controlled Environment
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• ICB: IPMA (Individual) Competency Baseline
• PRINCE2: Project In Controlled Environment
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A professional institute specializing in project management.
PMI Offices is in Newtown Square, Pennsylvania in the USA. 
Founded in 1969 by working project managers.
Website: www.pmi.org
Activities:

Project Management Standards;
Project Management Books
A Monthly Magazine (PM Network)
A Monthly Newsletter (PMI Today)
A Quarterly Journal (Project Management Journal)
Supervision on Training (PMI Registered Education Providers (REP))

Professional Certification
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Organizational Work

OngoingChange

OperationProject

Unique Temporary Repetitive Continues

Not Done Before
Definite Start & 

End
Identical 

Replication
Permanent 
Nonstop

Project Mgt. Attain its Objective Business Adm. Sustain the Business

LiveClose
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Temporary
Endeavor

Unique Product, Service, or 
Result.
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01 Unique Product, 
Service or Result

02 Temporary 
Endeavor

03 Progressive 
Elaboration

04Projects Drive 
Change

05

06Project Initiation 
Context

Projects Enable 
Business Value 

Creation
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Mission Vision Goals Strategic 
Planning

Project

Program

Portfolio P1

P1.1

P1.1.1 P1.1.2

P1.2

P1.2.1

٣محصول ٢محصول ١محصول 
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Fixtures Tools

UtilityStockholder 
Equity

Monetary 
Assets

Market 
Share

TANGIBLE

Reputation Trademarks

Brand 
Recognition

Strategic 
Alignment

Goodwill

Public 
Benefit

INTANGIBLE
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Projects

Meet Regulatory, 
Legal, or Social 
Requirements

Satisfy 
Stakeholder 

Requests or Needs

Create, Improve, 
or Fix Products, 

Processes, or 
Services

Implement or 
Change Business 
or Technological  

Strategies

Organizational leaders initiate projects in response to factors acting upon their organizations
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The application of Knowledge, Skills, Tools and Techniques to 
project activities to meet Project Requirements.
Project management enables organizations to execute projects 
effectively and efficiently. 
Project management is accomplished through the appropriate 
application and integration of the 49 logically grouped project 
management processes, which are categorized into 5 Process 
Groups:

Initiating,
Planning,
Executing,
Monitoring and Controlling, and
Closing.
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Constraints

Scope

Time / 
Schedule

Budget / 
Cost

QualityResource

Risk

Customer 
Satisfaction
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A program is defined as a projects, subsidiary 
programs, and program activities managed in a coordinated 
manner to obtain not available from managing them 
individually. 
Programs include program related work outside the scope of the 
discrete projects in the program.
Programs may also include work that is operational in nature.
Programs are not large projects.
A very large project may be referred to 
as a megaproject.
As a guideline, megaprojects cost 
US$1billion or more, affect 1 million 
or more people, and run for years.
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Actions related to these program and project-level interdependencies may 
include:

Aligning with the organizational or strategic direction that affects 
program and project goals and objectives;
Allocating the program scope into program components;
Managing interdependencies among the components of the program to 
best serve the program;
Managing program risks that may impact multiple projects in the 
program;
Resolving constraints and conflicts that affect multiple projects within 
the program;
Resolving issues between component projects and the program level;
Managing change requests within a shared governance framework;
Allocating budgets across multiple projects within the program; and
Assuring benefits realization from the program and component projects.
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A portfolio is defined as projects, programs, subsidiary portfolios, and 
operations to achieve Strategic Objectives.
The projects or programs of the portfolio may not necessarily be 
interdependent or directly related.

is defined as the centralized management of one 
or more portfolios to achieve strategic objectives.
The of portfolio management is to:

Guide organizational investment decisions.
Select the optimal mix of programs and projects                                
to meet strategic objectives.
Provide decision-making transparency.
Prioritize team and physical resource allocation.
Increase the likelihood of realizing the desired return on investment.
Centralize the management of the aggregate risk profile of all 
components.
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Sample Portfolio

Shared Resource and Stakeholders

Program    
A

Program    
B

Portfolio   
A

Program    
B1

Program       
C

P1 P2 P3 P4 P5 P6 P7 P8 P9 Operat
ion
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The portfolio view allows organizations to see how the strategic 
goals are reflected in the portfolio. 
This coordinated governance allows authorized allocation of 
human, financial, and physical resources based on expected 
performance and benefits.
Looking at project, program, and portfolio management from an 
organizational perspective:

focus on doing 
programs and projects the 

and
focuses 

on 
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Organizational Resource

Vision

Mission

Organization Strategy & 
Objectives

High Level Operations 
Planning & Management

Project Portfolio 
Planning & Management

Management of 
Ongoing Operation

Mgt of Authorized Initiatives
(Programs and Projects)
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Starting the 
Project

Organizing & 
Preparing Carrying Out the Work Ending the 

Project

ExecutingPlanning
Monitoring 

& 
Controlling

ClosingInitiating
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PLC
Predictive

Iterative Incremental

Adaptive
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An RFI is used when more information on the goods and 
services to be acquired is needed from the sellers. 
It will typically be followed by an RFQ or RFP.

How the work will be accomplished,
Who will do it, company experience, resumes, etc.
Request a price,

Usually just request a total price to do all the work.

Request a price quote for common or standard product or 
services.
Per item, hour, etc.
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T&T OUTPUT
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Initiating
Processes

Planning
Processes

Executing
Processes

Closing
Processes

Monitoring &
Controlling Processes

Enter Phase/ 
Start Project

Exit Phase/ 
End Project

Decide to 
do it

Determine 
how to do it

Do It

Wrap it up

Adapt to 
Change
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1
Identify Problem or Opportunity (Business Need)Identify Problem or Opportunity (Business Need)

2
Assess Current State of the OrganizationAssess Current State of the Organization

3
Recommend Action to Address Business NeedsRecommend Action to Address Business Needs

4
Assemble the Business CaseAssemble the Business Case
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Is a that standardizes the project-
related governance processes and facilitates the sharing of 
resources, methodologies, tools, and techniques.
The responsibilities of a PMO can range:

From providing project management support functions to
Actually being responsible for the direct management of 
one or more projects. 

There are several types of PMO 
structures in organizations, each 
varying in the degree of control and 
influence they have on projects within 
the organization.
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• Provide a consultative role to projects by supplying templates, best 
practices, training, access to information and lessons learned from other 
projects.

• This type of PMO serves as a project repository. 
• The degree of control provided by the PMO is low.

Supportive

• Provide support and require compliance through various means.
• Compliance may involve:
• Adopting project management frameworks or methodologies, 
• Use of specific templates, forms and tools, 
• Conformance to governance framework. 

• The degree of control provided by the PMO is moderate.

Controlling

• Take control of the projects by directly managing the projects.
• Project managers are assigned by and report to the PMO.
• The degree of control provided by the PMO is high.

Directive
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مدير عامل

PMOسازهمالييمنابع انسان

PMOراهساختمان

١پروژه راه 

٢پروژه راه  PO

PO

ه دفتر مديريت پروژ
سازماندر سطح 

)سطح راهبردي(
ژه دفتر مديريت پرو

بخشدر سطح 
)سطح تاكتيكي(

پروژهدفتر مديريت پروژه در سطح 
)سطح عملياتي(
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Are internal to the 
organization.
These may arise from the 
organization itself, a portfolio, 
a program, another project, or 
a combination of these.

Originate from the 
environment outside of the 
project and often outside of 
the enterprise.
May have an impact at the 
organizational, portfolio, 
program, or project level

Projects exist and operate in environments that may have an influence on 
them. 
These influences can have a favorable or unfavorable impact on the project. 
Two major categories of influences are Enterprise Environmental Factors (EEFs) 
and Organizational Process Assets (OPAs).

EEFOPA
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Influences

Internal 
OPAs

EEFs

InternalExternal
Corporate 
Knowledge 

Base

Processes, 
Policies, & 
Procedures

Organizational Systems
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Organic or Simple

PMO

Multi-Divisional

Functional
(Centralized)

Virtual

Matrix – Strong

Hybrid

Matrix – Weak

Matrix – Balanced

Project-Oriented 
(Composite, Hybrid)

* (may replicate functions for each division with little centralization)

*
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In some organizational settings, the project manager may also be 
called upon to manage or assist in business analysis, business 
case development, and aspects of portfolio management for a 
project. 
A project manager may also be involved in follow-on activities 
related to realizing business benefits from the project.
The role of a project manager may vary from organization to 
organization.
Ultimately, the project management 
role is tailored to fit the organization 
in the same way that the project 
management processes are tailored 
to fit the project.
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While technical project management skills are core to program 
and project management, PMI research indicates that they are not 
enough in today’s increasingly complicated and competitive 
global marketplace. 
Organizations are seeking added skills in leadership and business 
intelligence. 
Members of various organizations state 
their belief that these competencies can 
support longer-range strategic 
objectives that contribute to the bottom 
line. 
To be the most effective, project 
managers need to have a balance of 
these three skill sets.
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Strategic &
Business 

Management

The knowledge, 
skills, and 
behaviors 

needed to guide, 
motivate, and 

direct a team, to 
help an 

organization 
achieve its 

business goals.

The knowledge of and expertise in 
the industry and organization that 
enhanced performance and better 

delivers business outcomes.

The knowledge, skills, and 
behaviors related to 

specific domains of PPP 
management. The 

technical aspects of 
performing one’s role.

Leadership

Technical 
PM

The PMI Talent Triangle
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Management Leadership

Direct using positional power Guide, influence, & collaborate using relational power

Maintain Develop

Administrate Innovate

Focus on systems and structure Focus on relationships with people

Rely on control Inspire trust

Focus on near-term goals Focus on long-range vision

Ask how and when Ask what and why

Focus on bottom line Focus on the horizon

Accept status quo Challenge status quo

Do things right Do the right things

Focus on operational issues & Problem solving Focus on vision, Alignment, Motivation, & Inspiration
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